Downieville Improvement Group (DIG)
Meeting Minutes — February 10, 2026 | 6:00 PM

Location: Downieville Community Hall

Meeting called to order by: Michael Taylor

Meeting Minutes By: Sonya Z. Meline, Board Secretary

Attendance

Mark & Sharon Mansfield; Greg & Connie Johnson; Shannon Pedotti; Cherry Simi; Karen
Galan; Liz & Richard Halliday; Sandy Sanders; Mike & Sonya Meline; Collin O’'Mara-Green;
(others present per roll call)

1) Approval of Prior Minutes

Minutes approved: December 16, 2025 minutes
e Motion: Liz
o Second: Mark

e Vote: Approved (all in favor)

2) Treasurer’s Report (Liz)
Balances reported:
o Checking: ~$5,043.38
o Savings: ~$15,471.95
o Bright Bridges: ~$640.64
o Total: ~$21,155.98

Additional notes:



e Some Zeffy funds are still pending / expected to arrive.

« Bright Bridges funds originated from Kaylons senior project (Durgan Bridge lighting)
and are earmarked for a future community project, with interest in funding a webcam.

3) Infrastructure / Connectivity Discussion
Webcam concept:

e Interest in a webcam on/near the bridge/river for weather, river conditions, and safety
awareness.

Internet options discussed:

« Visitor Center now has a physical address, and AT&T may be able to install service
there.

o Existing internet options were described as not current / not ideal for this purpose.
Offer of help:

e Collin volunteered to help research public webcam technology (best camera options,
changing tech, etc.).

4) Downieville Mountain Music Festival (Sierra County Arts Council co-sponsor)
Ticketing update:

e ~26-29 tickets sold online (Zeffy)

o Capacity: 184 seats at Yuba Theater

e Some sales attributed to earlier visibility from the Kate Wolf community.
Awareness & promotion:

o Facebook page has ~50-60 followers/likes; several members noted they hadn’t seen



much promotion locally.

e Strong agreement: increase coordinated promotion, including a unified push across
community pages.

Marketing ideas & distribution:
e Ask Chris Stockdale if a Kentucky Mine Series email list exists for event promotion.
e Include the event in:
o Mountain Messenger
o Union: “Prospector” events section
o KVMR radio/community calendar
e Post flyers/cards at high-traffic spots:
o Post Office
o Cindy’s window
o Coffee shop(s)

o Community bulletin locations

(Note: some posters were at the Carriage House but not yet moved to more
visible areas.)

Social media tactics:

e Encourage everyone to search “Downieville Mountain Music” on Facebook and
like/follow the page.

o Tag the artists in posts so it appears on their channels too.
e Tag local pages with strong reach (Discover Downieville / Hwy 49 Adventures, etc.).
Programming / logistics:

e Lineup described as folk music, including Achilles Wheel and Chris Webster (and other



artists referenced).

e Discussion around an open mic night noted sensitivity around soundboard changes
when artists arrive; Collin shared past experiences.

e Collin, Mike Meline, and Maddie Sperry may be able to support theater sound/lighting,
but the group requested clear coordination and notice.

Front-of-house needs:
o Need 1-2 people at entry for iPad/Zeffy check-in and door sales.
« Need ushers to maximize seating and pack the theater efficiently.
Related events:

e Annual Cancer Walk occurs the Saturday morning of the festival weekend (registration
~8:30, walk ~9-11, brunch/raffle).

e Open Mic on Sunday at the theater (small fee noted).
Future growth ideas (2027 planning seed):
e Begin thinking about next year’s growth depending on this year’s turnout.

o Consider whether Sierra Pines could donate a stage/setup for a larger outdoor format
in the future (e.g., Tin Cup Diggins Park).

Fun idea discussed (no commitment made):

« Possibility of a “special guest” at Open Mic (A local celebrity was mentioned). Idea:
keep it quiet; consider asking later.

5) Downieville Cleanup Day
o Date: May 16, 2026

e Chair: Mark



e Support plan:

o Cold Rush to provide coffee service

o Autumn’s Bakery to provide food / bakery items
e Promotion:

o Post to Downieville Downlow (Sonya to draft/post)
e Maintenance notes:

o Leaves on basketball court and debris areas noted (tennis court / surrounding
areas)

6) Brewfest / Related Permits
o Ticket status referenced: very early sales (one consistent purchaser noted).

e Encroachment permit: not yet complete (Mike Taylor to submit).

7) Gold Rush Days 2026 Update (Sonya)
Theme adjustment / direction:

e Shift from “gold mining only” toward a broader Wild West / Gold Rush heritage
weekend (more family-friendly, fewer logistics barriers).

« Move event activity focus toward the Community Center (upstairs, downstairs, Maiden
Lane) rather than school site.

e Goal: make it more county-wide, including Sierra City.



Possible activities:

Duck races

Petting zoo (pricing gathered; varies by animals)

Live music

Nevada Gunfighters (Wild West reenactment group) confirmed returning

Tours/shuttles concept:

o Explore shuttles to Kentucky Mine (Sierra City) (Jan Hamilton - Sierra County
Historical Society confirmed interest/open).

e Alleghany Museum seen as a longer-distance option (likely limited shuttle runs). Group
thinks it might be too far/long of a ride.

Sponsorship:

« Comstock Gold Prospectors (Reno) are presenting sponsor; group noted sponsor has
funds but limited volunteer capacity.

Volunteer strategy:

e To avoid dilution across too many groups, suggestion to focus on 1-2 key co-sponsors
(e.g., Historical Society + Discover Downieville).

DIG support recommendation (discussion + motion later):

e Recommendation: DIG should consider supporting one specific “piece” of Gold Rush
Days (e.g., duck race) rather than the whole event. Motion carried and group will
explore Duck Races and Shannon Pedotti — has contacts from previous county.

8) Secretary’s Update: Volunteer Fair Initiative (Sonya + Frank Lang) + PR + New Logo

« DIG is launching a Volunteer Fair (internal working title; not “consortium” publicly).
|dea was something Sonya and Frank had discussed at SFMR Board Meeting.



e Primary goal of first fair: help find a successor for Western Sierra Food Bank.

e Date not set yet (survey conducted; date to follow).

e Request: DIG members to attend/represent DIG once date is selected.
Communications & admin updates:

e DIG press release about DIG legacy (A huge thank you to Cherry Simi) ran in Mountain
Messenger recently.

e Another press release is drafted and awaiting a date.
« DIG created a master contact list of Downieville nonprofits with updated contacts.
New Logo:

e DIG has an updated logo and branding guidelines for consistent use on banners,
shirts, stickers, etc.

9) Senior Award (DIG “Senior Award,” not “Scholarship”)
Robin reached out regarding senior award participation; 4 seniors this year.
Criteria discussed:
e Student essay including:
o plans after graduation
o volunteer service over the past 4+ years
o suggestions for improvements in Downieville

o Three letters of recommendation from people who have witnessed the student’s
service/character

e No minimum GPA required (recognizes diverse paths like trade school / practical
needs)



Improvement ideas:

e Add broader language so students recognize informal service (helping elders, family
care, community support, etc.)

e Consider adding “additional points” or emphasis for DIG-related participation and/or
number of service hours (without excluding others)

Next steps:

e Form a Senior Award committee and update deadlines/date. Volunteers stepped up:
Sandy Sanders, Shannon Pedotti led by Karen Galan.

10) Mission Statement Discussion

e Discussion included desire to strengthen DIG mission language to include
“Community” more explicitly early in the statement.

e Motion noted & carried in Sonya’s notes to add “Community” wording (tie-in to wider
community vitality focus).

11) Community Culture / Connection Items

« Discussion referenced the “Blue Zones” framework (community belonging, purpose,
respect for elders, connection).

» Idea seeded: “Dinner for Six” - organize groups of six to share dinners several times a
season (potentially off-season), to build connection among people who might not
otherwise socialize.

12) Recognition

e DIG presented Cherry Simi with a thank-you card and small gift in appreciation.



13) Other Notes / Celebrations
e Community celebration: Burbank trailer is gone (applause)

e Exchange student hosting inquiry noted (Paul Guffin) — no vote or adoption.

14) Motions, Decisions, and Next Meetings
Gold Rush Days support motion (duck race exploration)

e Discussion: DIG should attempt a goodwill effort to explore what it takes to support a
duck race (not committing to running all of Gold Rush Days). And to help promote and
support as a community event. (Share on social media, etc.)

« Motion language discussed as “attempt / goodwill effort” to evaluate feasibility.
March meeting
e Chair indicated they will be away next month.

e Group consensus: no full March meeting required unless needed; optional quick Zoom
check-in could be held if necessary.

Upcoming dates set
e Next DIG meeting: April 14, 2026 (kept for consistency)

« Whiteboard / brainstorming session: May 12, 2026 (tentative)

Action Items / Owners (from notes + discussion)
Mountain Music Festival

e Everyone: Like/follow the Facebook page and invite friends; share posts; tag artists +
community pages.

e Mike Taylor: Explore KVMR promotion options (calendar/interview/mentions).



e Liz/event leads: Identify ticket check-in volunteers (1-2) + ushers needed; confirm
Zeffy check-in process.

e Collin / Mike Meline / Maddie Sperry: Coordinate on theater sound/lighting support
(confirm expectations early).

e Sandy Sanders: Check if St. Charles may host a band/after-event music option.

e Team: Submit to Mountain Messenger + Union “Prospector” section; distribute flyers
locally.

Cleanup Day (May 16)
e Mark: Lead Cleanup Day plan + coordinate needs.
e Sonya: Post to Downieville Downlow and help with promotion.
e Cold Rush: Coffee service.
e Autumn’s: Food/bakery items.
Gold Rush Days

e Sonya: Schedule separate Gold Rush Days meeting; invite community; recruit help for
specific sub-projects.

e Shannon: Explore duck race coaching/support resources (Alturas Rotary model;
potential duck sourcing).

e DIG group: Identify 1 “adoptable” component (duck race / petting zoo / etc.) and
feasibility along with promotions.

Senior Award

e Karen + Committee: Update language to broaden volunteering definition + include
clearer service-hour emphasis; update date.

e DIG leadership: Form a Senior Award committee.

Motion to Adjourn was made and carried and meeting ended at 7:31pm



